
Administrative support and
operations management for

businesses
Optimise your structure. Scale your business.

EFFICIENCY  ·   SCALABILITY   ·   CONTROL



The 24-hour limit
The real constraint isn’t time. It’s structure.

Without an efficient operational foundation, growth slows down.



Outsource operations.

Regain control.

A new way to
manage your
business



Constant need for supervision

The problem isn’t the workload…

It’s operational tasks with no strategic value

Lack of structure in key processes

Limited delegation due to lack of control

Difficulty scaling



You don’t need more resources
You need a structure that worksYou need a structure that worksYou need a structure that worksYou need a structure that works



This is whereThis is whereThis is where   
we come inwe come inwe come in
This is where 
we come in

We organise, execute
and optimise your
operations
so your business runs
efficiently.



We integrate as an extension of your team,
bringing order, execution and continuity.

We’re not support. We’re structure.We’re not support. We’re structure.We’re not support. We’re structure.We’re not support. We’re structure.



A model designed for real businesses

We adapt to
your way of

working

    We step in
where we add

real value

We integrate
seamlessly

and scale with
you



Where do we add value?

Invoicing
Collections
Expense control
Client support

CRM
Processes
Digital structure

Administration Administration Organisation Organisation 



No fixed structure. No complexity.

No hiring required

No fixed costs

Pay per use

Total flexibility



Traditional model

a new way of workinga new way of workinga new way of workinga new way of working
VS



What changes in your business
When operations work, the business moves forward

Increased productivity Reduced costs

Greater control Better organisation



For businesses that
want to grow

without
complexity

    Growing SMEs

Teams that 
need a solid
operational
foundation

Professionals
focused on

strategic work



Less management

More growth



900696568

Mijas, Málaga

hola@asistentepersonalmalaga.es
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